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CI-GCF/GEF AGENCIES 
ENVIRONMENTAL AND SOCIAL SAFEGUARDS (ESS) SCREENING REPORT

[bookmark: Check1]|_| Preliminary Screening (Conceptual Stage)	|X| Second Screening (Proposal Stage)

I. PROJECT INFORMATION 

1. Basic Project Profile
	Countries: Philippines
	GEF Project ID:

	Project Title: Building and Strengthening Philippines’ National Capacity to Implement the Transparency Elements of the Paris Agreement Article 13 (CBIT  Philippines). Strengthening the Capacity of Institutions in Philippines to Comply with the Transparency Requirements of the Paris Agreement (CBIT Philippines)

	Program: NA

	Executing Agency (EA): Climate Change Commission (CCC) Philippines with Manila Observatory as EASP

	GEF Focal Area: Climate change

	GEF Project Amount: USD 3,891,000.00 1,734,862

	CI-GEF Project Manager: Rocky Marcelino

	ESS Report Approved by: Ian Kissoon, Senior Director, CI-GEF/GCF Agencies

	Date of Approval: May 28, 2025



2. Summary of Project Risk Categorization, ESS Standards Triggered and Mitigation Plans Required
	Project Category:
	Category A
	Category B
	Category C

	
	
	
	C

	The proposed project activities are likely to have minimal or no adverse environmental and social impacts.

	ESS Standards Triggered:

	|_| Environmental & Social Impact Assessment
	|_| Cultural Heritage

	|_| Protection of Natural Habitats and Biodiversity Conservation
|_| Resett. & Physical/Economic Displacement
|_| Indigenous Peoples
|_| Resource Efficiency & Pollution Prevention
	|_| Labour and Working Conditions
|_| Community Health, Safety and Security
[bookmark: IAP_cities]|_| Private Sector Direct Investments and Financial Intermediaries
|_| Climate Risk and Related Disasters

	Mitigation Measures Required:

	|_| Limited or Full ESIA
|_| Environmental & Social Management Plan
|_| Plan for Natural Habitat Protection and Biodiversity Conservation
|_| Voluntary Resettlement Action Plan
|_| Process Framework
|_| Indigenous Peoples Plan
	|_| Resource Efficiency & Poll. Prevention Plan 
|_| Cultural Heritage Management Plan
|_| Labour Management Procedures
|_| Community Health, Safety and Security Plan
|_| Environmental and Social Management Framework/System
|_| Climate and Disaster Risk Management Plan






3. Project Objective: 
Improve the capacity of the Philippine government to meet Enhanced Transparency Reporting (ETR) for UNFCCC and domestic policy and programmatic decision-making.
4. Project Description: 

COMPONENT 1: Strengthening institutional capacity arrangements and coordination for improved transparency over time.
Component 1 aims to enhance the Philippines’ ability to monitor and manage greenhouse gas (GHG) emissions effectively. It involves building the capacity of both governmental and non-state institutions responsible for sectors that contribute to GHG emissions. The ultimate goal is to improve the accuracy and transparency of GHG Inventory in the Philippines over time. By strengthening the capacity of institutions responsible for managing the GHG Inventories, the Philippines can enhance its ability to track and monitor emissions accurately. This will enable the country to fulfill its international commitments under the Paris Agreement (COP21), Article 13, and promote informed decision-making for climate action and sustainable development. Transparency over time will facilitate the identification of emission trends, areas for improvement, and opportunities for mitigation measures to achieve climate goals and targets effectively.

COMPONENT 2: Strengthening the technical capacity of national government departments agencies and private sector actors for enhanced transparency reporting.
Strengthening the technical capacity of national government departments and private sector actors is essential for enhancing transparency reporting in a Capacity Building Initiative for Transparency (CBIT) project. This involves equipping stakeholders with the knowledge, tools, and skills needed to collect, process, and report accurate greenhouse gas (GHG) emissions data in alignment with international standards, such as the Intergovernmental Panel on Climate Change (IPCC) guidelines. For government departments, this includes training on emissions inventory methodologies, quality assurance protocols, and the integration of sectoral data into a national reporting framework. For private sector actors, capacity building should focus on aligning corporate reporting systems with national requirements, adopting digital tools for data management, and understanding the broader importance of transparency in meeting climate commitments. Collaborative workshops, hands-on training, and knowledge-sharing platforms can foster cross-sector engagement and ensure that both public and private actors contribute effectively to a robust and transparent GHG inventory system. This enhanced technical capacity not only strengthens national reporting mechanisms but also builds trust and accountability in climate action efforts.

COMPONENT 3: Learning and Knowledge Sharing.
Learning and knowledge sharing are pivotal components of enhanced transparency reporting in a CBIT project, enabling stakeholders to build capacity, address gaps, and foster collaboration across sectors. By creating plat-forms for exchanging experiences, best practices, and lessons learned, stakeholders can collectively improve methodologies for GHG data collection, processing, and reporting. Interactive workshops, peer-to-peer learning sessions, and online knowledge hubs allow stakeholders from government, private sector, and civil society to share innovative solutions and challenges in implementing transparency frameworks. Documenting these insights through reports, case studies, and training materials ensures knowledge is accessible and replicable for future efforts. Additionally, fostering international partnerships and engaging with global transparency initiatives provide opportunities to adopt advanced tools and align with international standards, such as the Enhanced Transparency Framework (ETF) of the Paris Agreement. By prioritizing learning and knowledge sharing, CBIT projects strengthen institutional capacities and build a culture of continuous improvement in transparency reporting.

COMPONENT 4: Monitoring and Evaluation (M&E).
Monitoring and evaluation (M&E) play a critical role in ensuring the effectiveness of enhanced transparency report-ing in a CBIT project, particularly for greenhouse gas (GHG) emissions. An effective M&E framework tracks the progress of capacity-building activities, assesses the quality and reliability of data collection and reporting process-es, and measures the alignment of national GHG inventories with international standards such as the ETF of the Paris Agreement. By incorporating clear, measurable indicators and milestones, the M&E system can evaluate whether stakeholders—including government agencies and private sector actors—are successfully adopting im-proved methodologies and tools for emissions reporting. Regular reviews, stakeholder feedback, and data audits provide opportunities to identify challenges, adjust strategies, and continuously improve the reporting system. Moreover, M&E ensures accountability by documenting achievements and lessons learned, contributing to more robust, transparent, and evidence-based climate reporting processes. This reinforces trust among stakeholders and strengthens the foundation for effective climate action.

5. Project location, biophysical and socio-economic characteristics relevant to the safeguard analysis: 
The Philippines, like many other countries, faces challenges in managing its GHG emissions while pursuing economic growth. The energy sector is the largest contributor to GHG emissions in the Philippines, primarily due to the burning of fossil fuels for electricity, transportation, and industry. The country is still heavily reliant on coal, although there are increasing efforts to expand renewable energy sources. The agriculture sector is another significant source, with emissions mainly from rice production (methane from paddy fields), livestock (methane from enteric fermentation), and the use of synthetic fertilizers (nitrous oxide). GHG emissions from waste come from the decomposition of organic waste in landfills, which releases methane. Improper waste management practices contribute significantly to these emissions. Deforestation and land-use change have historically been major sources of carbon dioxide emissions. However, reforestation and afforestation projects have been introduced to mitigate this.

As of the latest data, the Philippines’ total GHG emissions are approximately 150-200 MMtCO2eq per year. This figure can vary depending on specific reporting methods and the inclusion of different sectors. The energy sector alone accounts for more than half of these emissions. Under the Paris Agreement, the Philippines has committed to reducing its GHG emissions by 75% by 2030 compared to a business-as-usual scenario, although only a portion of this is unconditional and reliant on domestic resources. The country is investing in renewable energy sources such as solar, wind, and geothermal to reduce dependence on coal and other fossil fuels. Efforts are being made to improve public transportation and promote the use of electric vehicles. The government has launched various reforestation initiatives to restore degraded lands and sequester carbon. The Philippines faces challenges in balancing economic growth with environmental sustainability. High poverty rates and the need for development often conflict with environmental goals. The country is also highly vulnerable to the impacts of climate change, such as typhoons and rising sea levels, which complicates its ability to focus on reducing GHG emissions. The Philippines' GHG emissions reflect the complexities of managing development and environmental stewardship in a rapidly growing economy. The Project will encompass the entirety of the Philippines.



The Philippines is a biologically rich and diverse country, often recognized as one of the world's biodiversity hotspots. The country's unique geographic location, archipelagic nature, and varied ecosystems contribute to its rich biological diversity. The Philippines is home to over 10,000 plant species, of which around 60% are endemic. The country has a rich array of animal species, which includes over 1,100 terrestrial vertebrates and a significant number of marine species. The Philippines is part of the Coral Triangle, a region known for its exceptional marine biodiversity. The waters around the Philippines are home to over 2,000 species of fish, 500 species of coral, and a variety of other marine life, making it a crucial area for global marine biodiversity.

The socio-economic context of the Philippines is characterized by rapid population growth, steady economic expansion, and significant social challenges. Addressing these issues will require continued investment in infrastructure, education, healthcare, and governance, alongside efforts to mitigate the impacts of climate change and natural disasters. Gender-based violence (GBV) is a significant issue in the Philippines, affecting many women, children, and marginalized communities. GBV encompasses a range of harmful acts directed at individuals based on their gender, including physical, sexual, psychological, and economic violence. Despite various legal frameworks and efforts to address the issue, GBV remains pervasive due to deeply rooted cultural norms, poverty, and a lack of effective implementation of laws.

6. Executing Agency (EA)’s Institutional Capacity to Implement ESMF: 
[bookmark: _Hlk178260435]The Climate Change Commission Philippines (CCCP) has been actively involved in integrating environmental and social safeguards into its climate change initiatives. The CCCP has played a crucial role in developing and implementing the National Climate Change Action Plan (NCCAP), which outlines the country's strategies for addressing climate change. This plan incorporates environmental and social safeguards to ensure that climate actions are sustainable and equitable. The CCCP will execute this project with the Manila Observatory as Executing Agency Support Partner.
· The CCCP supports the development of climate change adaptation and mitigation plans at the national, provincial, and local levels. These plans include measures to protect biodiversity, promote sustainable land use, and address the social impacts of climate change.
· The CCCP chairs the Inter-Agency Committee on Climate Change, which coordinates the efforts of various government agencies in addressing climate change. This committee ensures that environmental and social safeguards are considered across all relevant sectors.
· The CCCP provides training and capacity building programs for government officials, civil society organizations, and communities to enhance their understanding of environmental and social safeguards in the context of climate change.
· The CCCP promotes green finance initiatives to support climate-friendly investments. This includes developing guidelines for green bond issuance and promoting sustainable finance practices.
· The CCCP supports the development of climate-resilient infrastructure projects, ensuring that environmental and social impacts are carefully assessed and mitigated.
· The CCCP works with local communities to develop and implement climate change adaptation plans that address their specific needs and priorities. These plans often include measures to protect biodiversity and promote sustainable livelihoods.
· The CCCP actively participates in international climate negotiations, advocating for the inclusion of environmental and social safeguards in global climate agreements.
· The CCCP shares its experiences and lessons learned with other countries, contributing to global efforts to address climate change in a sustainable and equitable manner.
· In general, the CCCP has made significant strides in integrating environmental and social safeguards into its climate change initiatives. By addressing both the environmental and social dimensions of climate change, the CCCP is working to create a more sustainable and equitable future for the Philippines.
· The CCCP has an appointed UNFCCC Gender Focal Point.


II. ESS STANDARDS TRIGGERED BY THE PROJECT 
Based on the information provided in the ESS Screening Form, the following ESS Standards have been triggered:
	ESS Standard
	Yes
	No
	TBD
	Justification

	1. Environmental & Social Impact Assessment (ESIA)
	
	X
	
	No significant adverse environmental and social impacts that are sensitive, diverse, or unprecedented are anticipated.

	2. Protection of Natural Habitats and Biodiversity Conservation
	
	X
	
	Adverse impacts to Natural/Critical Habitats from project activities are not anticipated.

	3. Resettlement and Physical and Economic Displacement
	
	X
	
	The project does not plan to cause physical displacement neither economic displacement. 

	4. Indigenous Peoples
	
	X
	
	The project will not affect directly Indigenous Peoples or their territories, as it is focused on building institutional capacity.

	5. Resource Efficiency and Pollution Prevention
	
	X
	
	There are no proposed activities related to the use of banned, restricted or prohibited substances, chemicals or hazardous materials.

	6. Cultural Heritage
	
	X
	
	The project does not plan to implement activities that affect cultural heritage.

	7. Labour and Working Conditions
	
	
	X
	The EA and EASP was selected late in the project submission timeline and as such, there was no time to assess their compliance with the requirements under ESS7.

	8. Community Health, Safety and Security
	
	X
	
	The project determined the CHSS risks to be Medium and has identified mitigation measures for these risks.

	9. Private Sector Direct Investments and FIs
	
	X
	
	The project does not plan to make either direct investments in private sector firms or Endowment Funds, or channels funds through Financial Intermediaries (FIs).

	10. Climate Risk and Related Disasters
	
	X
	
	The project has comprehensively identified the risks from climate change and associated disasters to achieving the project objectives and has also identified mitigation measures. These include (among others): 

(1) Risk Identification and Assessment:
Conduct an initial climate risk assessment that includes identifying vulnerabilities in the regions or sectors involved. Use climate change scenarios (RCPs) to model potential impacts on the initiative, such as disruptions in data collection or capacity-building activities due to natural disasters.

(2) Infrastructure and Technological Mitigation:
 Ensure that the project’s data management systems and platforms for GHG inventory are resilient to climate disruptions. Use cloud-based solutions, remote data collection tools, and redundancy in data storage (i.e., having backups in multiple locations).
In cases where physical infrastructure is involved, ensure energy-efficient designs that mitigate the effects of high temperatures or energy outages from climate-related events. Use communication platforms that can withstand service interruptions (e.g., satellite-based internet for remote areas).

(3) Adaptation Planning:
 Build flexibility into the project timeline to account for potential delays due to climate impacts (e.g., hurricanes, floods). Allow for modifications in the training and data collection schedules if natural disasters occur. In case centralized training or workshops are disrupted, design the project to deliver training through decentralized models such as virtual webinars, online courses, or local capacity-building units.


Note: Other ESS Standards may be triggered at any time during the project cycle.


III. PROJECT CATEGORIZATION 
Based on the ESS Standards triggered, the project is categorized as follows:
	PROJECT CATEGORY
	Category A
	Category B
	Category C

	
	
	
	X

	Justification: The proposed project activities are likely to have minimal or no adverse environmental and social impacts.



IV. MANAGEMENT OF ESS STANDARDS TRIGGERED

ESS7: Labour and Working Conditions

The CCCP and/or the Manila Observatory are required to provide evidence of compliance with ESS7. If they do not have the policies and procedures in place, the project will be required to prepare a Labour Management Procedure (LMP) at the inception phase to ensure compliance with ESS 7. The LMP should have a focus on:

· Guaranteeing that the fundamental rights of workers, consistent with the International Labour Organization’s (ILO) Declaration on the Fundamental Principles and Rights at Work are respected and protected
· Putting in place appropriate measures to prevent harassment, intimidation, and exploitation, and to protect vulnerable workers, including but not limited to women, children of working age, migrants and persons with disabilities.
· Putting in place measures to guarantee that workers who participate, or seek to participate, in workers’ organizations and collective bargaining, do so without interference, are not discriminated or retaliated against, and are provided with information needed for meaningful negotiation in a timely manner.
· Guaranteeing that occupational health and safety (OHS) measures are applied to establish and maintain a safe and healthy working environment.
· Ensuring that workers are informed of applicable grievance and conflict resolution systems provided at the workplace level.
· Ensuring that workers may use these mechanisms without retribution, and the grievance and conflict resolution systems does not impede access to other judicial or administrative remedies available under the law or through existing arbitration procedures, or substitute for grievance systems provided through collective agreements.

In addition, the EA is required to monitor and report on the following minimum indicator:
1. Percentage of measures implemented to address the gaps identified during the ESS screening on working and labor conditions minimum requirements.


Other Plans
The project will be required to comply with the CI-GEF’s Accountability and Grievance Policy, Gender Policy, and Stakeholder Engagement Policy by preparing and submitting for review and approval to the CI-GEF during the project development stage, the following plans:

I. Accountability and Grievance Mechanism (AGM)
To ensure that the project meets CI-GEF Project Agency’s Accountability and Grievance Mechanism Policy, the EA is required to develop an Accountability and Grievance Mechanism (template provided) that will ensure people affected by the project are able to bring their grievances to the EA for consideration and redress. The mechanism must be in place before the start of project activities, and disclosed to all stakeholders in a language, manner and means that best suits the local context. 

In addition, the EA is required to monitor and report on the following minimum accountability and grievance indicators:
1.	Number of times/events the AGM is communicated/disseminated to stakeholders; and 
2.	Percentage of conflict and complaint cases reported to the project’s AGM that have been resolved.

II. Gender Mainstreaming Plan (GMP)
The GMP (template provided) should include a gender analysis including the role of men and women in decision-making, and appropriate interventions with gender-related outcomes to ensure that men and women have equal opportunities to participate and benefit from the project. 

Further, the project should examine the extent of Gender Based Violence (GBV), the likelihood of project activities contributing/exacerbating GBV, and proposed mitigation measures as needed. 

In addition, the EA is required to monitor and report on the following minimum gender indicators:
1.	Number of persons (disaggregated by gender) who received benefits during the implementation phase; and if relevant
2.	Number of documents (disaggregated by types) derived from the project that included gender considerations or address gender gaps.

III. Stakeholder Engagement Plan (SEP)
To ensure that the project complies with the CI-GEF’s Stakeholders’ Engagement Policy, the EA is required to develop a Stakeholder Engagement Plan (template provided). 

In addition, the EA is required to monitor and report on the following minimum stakeholder engagement indicators:
1.	Number of stakeholder entities (disaggregated by type) involved during the project implementation phase;
2.	Number of persons (disaggregated by gender) who participated in activities during the project implementation phase; and
3.	Number of engagements (disaggregated by type of engagement) with stakeholders in during the project implementation phase.


V. DISCLOSURE
Following approval of the plans, the EA must disclose the plans to stakeholders no later than 30 days from date of approval.
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